
When Sarah Frey was still in elementary school, she helped 
her mom sell melons. She took what she learned – and 
earned – and started Frey Farms in 1992, while still a 
teenager. Today, Frey Farms is the largest pumpkin grower in 
America, and the second largest watermelon producer on the 
East Coast. The farm’s other crops include cantaloupe, sweet 
corn, gourds and squash.

The company is dedicated to using resources wisely and 
to growing and delivering fresh, safe, delicious food and 
ingredients while incorporating sustainability into farming 
operations.

“We have 12,000 to 15,000 acres of produce grown annually in 
seven states,” says Tony Phillips, Chief Operations Officer, Frey 
Farms. “It’s hard to predict exact harvest dates, and navigate 
equipment, personnel and harvesters. On the first day of the 
cut, we need to be ready.”

To ensure pallet availability, eradicate empty miles and improve 
sustainability, Frey Farms now stores a total of approximately 
50,000 of CHEP’s pooled (shared and reused) blue pallets at 
three farms in Florida. 

“For success with watermelons, you only need three things on 
the floor: pallets, bins and watermelons. That’s it,” says Phillips. 
“CHEP is a vital part of what we do every single day.”

In keeping with the core values of Frey Farms and CHEP, the 
pallet storage solution also generates transportation efficiencies 
that reduce carbon emissions and environmental impact.

The Opportunity
Help a produce industry leader expand its ability to 
promptly deliver the best fresh produce while protecting 
the environment and minimizing waste. 
 
The Solution
Collaborate with CHEP on pallet storage to ensure 
immediate availability at peak harvest times, eradicate 
empty miles and improve sustainability scores.
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How Frey Farms harvests success 
in every season     
A collaboration and sustainability success story

— Tony Phillips
 Chief Operations Officer
 Frey Farms 

“With the CHEP storage program, we 
estimate how many pallets we’ll need, 
and get them on site, so we’re ready to 
go. There are no more ‘uh oh’ moments, 
when we don’t have the pallets needed.” 

Environmental Sustainability



Frey Farms has utilized more than 1.5 million CHEP 
pallets over the last seven years and generated 
substantial sustainability savings.

+  Removed more than 650,000 pounds of carbon emissions from 
the atmosphere, equivalent to planting and growing over 7,650 
trees for 10 years! 

+ Eliminated nearly 862,000 pounds of solid waste from landfill.

+ Saved more than 18,600 MBTUs of energy, equivalent to the  
power needed for nearly 526 U.S. homes in one year. 

“Three things are important to retailers,” says Phillips. 
“You have to have quality and safety to be in the game. 
Over the last five years, sustainability has become the 
third key element. You have to create a company that’s 
environmentally friendly, and you have to be able to track it.” 

“With CHEP, we have the pallet quality we need, for food 
safety and our sustainability score. CHEP pallets are shared 
over and over again; using reusable products enhances our 
ability to satisfy retailer concerns.”

In addition, Frey Farms gains a bottom-line advantage: 
Customers participating in the CHEP storage program 
receive a per-pallet-stored incentive. According to Phillips, 
that’s simply one more perk of partnering with CHEP. 

“Along with cost savings, the storage program has 
eliminated our availability concerns: We’re ready to go at 
harvest time,” says Phillips. “I appreciate everything CHEP 
is doing for us as a company.”

To learn how CHEP’s Environmental Sustainability 
Solutions can help you meet your profitability and 
sustainability goals, please contact us at:

www.chep.com         1-800-243-7255         goblue@chep.com
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A major beverage company filled 850,000 
empty miles, reduced its CO² emissions 
by 3.2 million pounds and generated $1.6 
million in additional revenue.

Testing at CHEP’s Innovation Center 
helped a tissue manufacturer save 
$320,000 by switching their secondary 
packaging to recycled corrugate.

A paper company reduced its
product damage by 75% during
handling inside their facilities
resulting in a savings of $500,000.

Benefits customers have received from CHEP’s Environmental Sustainability Solutions:


